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ERP+PM YINPABJIEHUE

NPOEKTHOW OPFAHN3ALIMEN 2.0

Cucrema gnAa ynpasneHna npoekramu,
3aKasamu, pecypcamu u puuHaHCamMm
NPOEKTHOWN opraHnusauun

PeweHne npeaHasHavyeHoO AnA.

= HayuHbIx, uccnefoBaTeNibCKuX, MPOEKTHBIX, N3bICKATENbCKMX MHCTUTYTOB
= MawurHoCTpouTeNbHbIX NPEeANpPUATUIN, KOHCTPYKTOPCKIMX 6I0pO
= VIHXKUHNPUHTOBbIX, T 1 KOHCaNnTUHIOBbIX KOMMAAHWUI, CUCTEMHbIX MHTErPaTopPOB

= [IpoeKTHoro Meana-6brsHeca
(opraHusauma BbicTaBoUHON geatenbHocTn, CMU, peknamHble areHTCTBa)

= JTio6bIX APYrvx opraHv3aLmii, NCNob3yoLWUX B CBOEN paboTe NOHATUA:
«MPOEKT, «MOPTdEsb MPOEKTOB» 1 «MPOrPaMma NMpPoeKToB»

PeweHne «1C:ERP+PM YnpaBneHue npoekTHoW opraHusauuein 2.0» — COBMECTHbIN
npopykT komnaHuu [TLand u éupmbl «1C», npu pa3paboTke KOTOPOro MCMoNb30BaaUCh
MeXKAyHapoAHble MEeTOAO0NOrMM U CTaHZapTbl YNpaBAeHVA MpPOeKTamu, a TakKe OomnbIT
aBTOMaTU3aL MM POCCUNCKUX MPOEKTHO-OPNEHTUPOBAHHbIX MPeANPUATUN.

YnpaeneHune npoAaxaMu NpoeKkToB OueHka npoekTa YnpaBneHue noptdenammu |YnpasneHue XXU3HEHHbLIM LIMKIOM,
1 nony4YeHveM 3aKa3oB M pacyeT LeHbl KOHTPaKTa ¥ nporpamMmMamMu NMPOEKTOB |CoAepXXaHUeM M CpoKaMu NPOEKTOB
YnpaBneHue B3aMMOOTHOLLEHUAMMN
C KNMeHTamu OnepaTMBHOE ynpaBneHue NpoeKkTamu,
AucneTyepusauus
YnpaBneHue npogaxamu ToBapos
n ycnyr MpoekTHoe ynpaBneHue TPYAOBbIMU
W MaTepuanbHbIMU pecypcaMu
S ~ 4 Ha ypoBHe KOMMaHuu
MOHUTOPUHT 1 aHanu3 nokasareneu )
AeATeNbLHOCTN NPeAnpUATUs &) O
g (o) YnpaBneHue npoeKTHLIMU ,qoroaopaMM'
| YnpaBneHue cknaaom u 3anacamu ﬂp A« YnpageneHue puckamm npoekta |
7.
MnaH-chakTHbIN aHanNuU3 npoekTa |
YnpaBneHue npoM3BoAcTBOM Pecypc bl
un (bVlHchbl YnpaBneHue 3HaHUAMMN
(HopmupoBaHue)
I OpraHu3auus peMOHTOB
YnpaBneHue AOKyMeHTaMu |
YnpaBneHue 3akynkamu YnpaeneHue nepcoHanom u | | YnpaBnexue Ynpaenetue cuHaHcamm
pacuet 3apaboTHOW nnatbl ¢mHaHcamu opraHusauumn MPOeKTOB U nopTdenei NPOEKToB |

OcHOBHbIe NpenmyLlecTBa ANnA 6usHeca:

= [locTeHne CTpaTernyecknx uenen KomnaHum nyTem yrnpaBieHnA COCTaBOM nopT¢ene|7|
NPOEKTOB N 06BbEKTUBHOrO aHaNM3a NMPUOPUTETHOCTU BbINMOJIHAEMbIX MPOEKTOB 1 3aau.

= Ob6ecneyeHrie KOMMyHUKaLMA 1 3PEKTUBHOFO B3aUMOAENCTBMA MEXAY MPOEKTHbIMU
1 GYHKLUMOHANbHBIMU CNTy»K6amy opraHm3aLmn.

= OnepatmBHOe obecneyeHrie pyKOBOAALLEro NepcoHana KoMnaHuy akTyanbHON
1 OCTOBEPHOM MHPOPMaLIMen 3a cYeT AOCTYMa K eAUHOMY MHGOPMaLMOHHOMY
MPOCTPAHCTBY, K MPOEKTHbIM, MHAHCOBbIM, MEPBUYHBIM JOKYMEHTaM 1 AaHHbIM.

= OpraHu3auua ynpaeneHna GruHaHcamMmy KOMNAaHUM C MPUMEHEHEM TEXHOIOT N
MPOEKTHOro 6I0AXKETVPOBAHUA.

= YBeNnyeHne KONMYecTBa BbINOJIHAEMbIX MPOEKTOB, MOBbILIEHNE TEMMOB
N KayecTBa BbIMOJIHEHWA NMPOEKTOB.

= OnepaTmBHbIA KOHTPOJIb X0Aa PaboT Mo NpoeKTaM, CBOeBPeMeHHasA peakLusa
Ha OTKJIOHEHWA, BO3HUKalOLLME B XOfE NMPOEKTOB.

= C60p 1 aHanM3 NCTopun paboT Mo NPoeKTaM, COBEPLLIEHCTBOBAHUE YNpPaBieHYECKMX
TEXHONOTWI NPeAnpPUATUS.



OCHOBHbIE BOSMOXXHOCTU NMPOAYKTA

DOYHKLUMUOHAN

ERP-cuctema «1C:ERP+PM YnpaBneHue npoekTHOW opra-
nomoraeTt co3fatb eanHoe UHbopma-
LMOHHOE NPOCTPAHCTBO A/1A OTobparkeHWA GUHaAHCOBO-
XO3ANCTBEHHOW [EATENIbHOCTA MPeAnpuATvA, OXBaTbiBas
OCHOBHble 6M3HeC-NPoLEecchl MPOEKTHOrO Y MPOLLECCHOro

Hu3aunen 2.0»

ynpaBneHunsa:
= YnpasneHue npoektamu (PMO)

= YnpaBfieHne B3auMOOTHOLIEHNAMN
c KOHTpareHTamu (CRM)

= YnpaBneHue pecypcamu KomnaHuu (ERP)
= YnpaBneHue ¢puHaHcamu (FRM)

= YnpaBneHue Kno4yeBbiMIU NoKasaTenamm
a¢ppekTuBHOCTHU (KPI)
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PeweHne «1C:ERP+PM YnpaBneHne npoeKkTHOW opraHu3a-
umen 2.0» Nno3BONAET yNpaBAATb:

= [opTdensmu n nporpammamu NPOEKTOB
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= Pecypcamu, cpokamm 1 3aTpaTamu NMpoeKToB
MocTaBKamyi B paMKax MpoeKToB
®uHaHcamu 1 prUcKamu

3HaHVAMY 11 KOMMYHVKaALMAMU MPOEKTOB

MNpoeKTHOW JOKYyMeHTaL el

MpoayKT BKOYAET B €65 GYHKLMOHAIbHbIE BO3MOXKHOCTM
«1C:ERP YnpaBneHue npegnpuatiem 2.0»:

= MOHUTOPWHI 1 aHaN13 NoKasaTtenen AesTenbHOCTH
= YnpaBneHve Npon3BOACTBOM

= YnpaBneHve 3aTpaTaMu 1 pacyeT ce6ecTorMOoCTy
= YnpaBneHue ¢prHaHCaMu

= blogkeTnpoBaHue, KasHauyencTBo

= PernameHTtnpoBaHHbI yuyet PCBY, MCOO

APYIUE NPEMMYLLECTBA NMPOAYKTA

= MoaxopauT anA ynpaBneHnA KOMNaHUAMN

C Pa3INYHbBIM TUMOM OPraHMN3aLMOHHBIX CTPYKTYP
(dyHKLMOHaNbHOM, MPOEKTHOWN, MaTPUYHOW)

D¢ deKTNBHOE pacnpepeneHne pecypcoB Mexay
npoekTamu. O6beKTUBHbIV aHaN3 NPYOPUTETOB
NPOEKTOB 1 OLIEHKA CTEMNEHW BANAHUA OTKITIOHEHUIA
Ha BbIMOJIHEHVE MPOEKTHbIX PaboT.

B03MO>KHOCTb MOHUTOPUHIa MPOLECCOB
peanunsauny NpoeKToB

OpraHusayma KOMMYHUKaLMA Mexay NPpOeKTHbIMU
1 GYHKLMOHANBbHBIMU CITy>K6amu

OnepaTuBHOE onoBeleHne 06 OTKIOHEHNAX
baKTMUeCcKnx noKasaTesiei oT 3aniaHMpPOBaHHbIX
OLeHKa peHTabenbHOCTU NPOEKTHbIX paboT

Ha CTafuun KOHTpaKTa

C60p 1 aHanus ncrtopum pabort no npoexkTam,
COBEPLUEHCTBOBAHME YMNPaBIeHYECK/X TEXHONIOT I
npeanpuaTya

= YnpaBneHune B3aMOOTHOLLEHNAMMN C KIIMEHTaMMN

= YnpaBneHve npofakamm

= YnpaBneHue 3akynkamu

= YnpaBfieHMe NepcoHasiomM 1 pacyeT 3apaboTHON niaTbl

= OpraHu3ayua CKnaackoro Xxo3ancrea
nynpasJyieHne 3anacamu
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BHezipeHue 1 pacnpocTpaHeHvie NporpaMMHOro NpoayKTa OCyLeCTBAAETCA CepTUGULIMPOBaHHBIMY NapTHepamn Grpmbl «1C»

Oupma «1C»

Mocksa, 123056, a/a 64

OT1pen npopax: CenesHesckas yn., 21
Ten.: +7 (495) 737-92-57

www.lc.ru, solutions@1c.ru
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DUPMA “1C”

A§iLAND

KomnaHus ITLand

Mocksa: yn. 3-a MbITuwnHcKas, a. 16, ctp. 34
Ten.: +7 (495) 644-91-36

CaHkT-lMeTepbypr: yn. Mupa, 4. 3, od. 310A
Ten.: +7 (812) 448-12-55

www.|TLand.ru, info@ITLand.ru
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